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Changing Lives…

It’s Never 
“Business-as-Usual”
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What’s your role?

Contracting?

End-User?

Gov’t. Credit Card Purchaser? 
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What’s UNICOR’s Role?

We’ve been rebuilding lives for over 77 

years…

A government program that WORKS

We provide job and life skills training inside 

prison so that former offenders will succeed on 

the “outside”
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Simply Stated…To Rebuild Lives!

For offenders who want to take personal 

responsibility for their lives, we teach the 

most valuable skill of all... How to work

~ the value of earning a paycheck

~ pride in a job well done

~ hope for the future
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Why ?           Today’s Realities

• By the time you leave this session… 5 more federal 
offenders will be released from prison

• They may become your neighbors

• The kind of neighbors they become will likely be 
influenced by the experiences, life skills and marketable 
jobs training acquired in prison.

• 2.5 million people are incarcerated in the USA and 98% 
will, one day, be released



UNICOR’s Far-Reaching Benefits

Federal offenders

Families and victims

Society

Taxpayers

The Economy

Safety and security



Early Prison Industries
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The Right Perspectives 

• FPI’s founding fathers intuitively

knew that if you treat a person 

in an inhumane way, nothing good will come of 
it

• Incarceration, alone, does not rehabilitate offenders

• Entering UNICOR: Day 1 begins a journey toward 
reentry success   
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Today’s Prison Industries

Today’s Inmate workers produce hundreds of products and services

While adhering to increased educational and social demands.



37 years old

8th grade education

10-year sentence/drug related

never held a steady job

The Average Offender…
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Without YOU

UNICOR Would Not Succeed!

YOUnicor!

Long after your order is received and 

delivered, your procurement dollars 

continue to do great things!



Every Cent Goes Back into the Economy

4 cents -

Offender

Pay

20 cents –

Staff Pay

76 cents –

Raw Materials

(54% to SB)
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There’s No Place Like Home !

UNICOR purchases raw materials, equipment, services, 

supplies from America’s small businesses, including:

• Minority-owned, Disadvantaged, Women-owned 

enterprises

UNICOR leads the Government in its small business 

purchasing:

FY 2010: More than 76% of revenue spent on private 

sector purchases;  54% derived from small business

More than twice the SBA’s goal for federal agencies
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Buy UNICOR   ~  Buy American!

MADE in the USA!

U.S. Dollars =    US 

U.S. Products        Jobs

Saved
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QUESTION:

What does Congress allocate 

each year to support the UNICOR 

Program? 

• A $600 million

• B 80% of UNICOR’s operating 

costs        

• C zero
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ANSWER: ZERO

UNICOR SAVES TAXPAYER $$!

• Self-supporting

• $2.5 million annually contributed from 

offender pay toward court-ordered 

fines, victim restitution, family support 



Okay, So… What’s the Trade-Off?

YOU NEED NOT COMPROMISE!

Environmentally-conscious

Proven results and stability

Hassle-free purchasing is critical

UNICOR knows it must “walk the talk!”

Uncompromised quality and performance
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QUESTION:
Under the Federal Acquisition Regulation,

UNICOR’s performance is rated:

A Against private sector standards.

B Against mandatory supplier standards.

C As “satisfactory,” unless documentation 

indicates otherwise.
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A Against same standards as the private       

sector

• Rigorous performance testing to meet or exceed 

industry standards;

• A robust SAP manufacturing system

• ISO 9001:2000/2001 certified factories

• Lean Six Sigma methodology to improve 

efficiency, reduce waste

• R2 certification of recycling factories underway

• Board resolutions reinforce your needs 

• prices must be equal / lower than private sector
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Premier Business Alliances!



UNICOR Supports the War Fighter

Proud to provide our soldiers:

~ Army Combat Uniforms

~ Physical Fitness Trousers

~ Extreme Cold Weather Gear

~ Body Armor

~ Ammo Cases



Let’s Recap

UNICOR rebuilds lives

Numerous Socio-economic Advantages

Support to Small Business/Made in USA

QAssurance/Practices = to Private Sector

Business Relationships with Key Sources

Zero Cost to Taxpayers

Strengthened by our Core Values 



Strengthened by our Core Values

INTEGRITY

RESPECT

CORRECTIONAL EXCELLENCE

We ARE Government (BOP/DOJ)

We KNOW Government

Held to a STRICT CODE of ETHICS

We have been around for over 77 YEARS

We EARN the public’s TRUST every day 

HIGHEST STANDARDS of business   

practices



Some Rules, Regs & 

Guidelines to “Demystify”

Mandated Purchasing Priorities

DoD and Civilian Agency-Specific

UNICOR Mandatory Source

Environmental Executive Orders

UNICOR Board Resolutions/Directives

Exceptions to the Norm

Market Research vs. Comparability



Purchasing Priorities

18 USC; FAR 8.6

UNICOR’s mandatory source provision 

remains effective, however…

The manner in which it is applied has 

changed.

The procurement guidelines differ 

somewhat between DoD and civilian 

agencies. 





Civilian Agency Purchasing

 Section 637 of the Uniform Commercial Code 

requires that…
 Prior to purchase, market research will be performed to determine 

comparability in terms of price, quality, time of delivery.

 The agency’s contracting official determines comparability.

 If comparable, the item is purchased from UNICOR or a waiver may 

be requested.

 If not comparable, competitive procurement procedures are initiated 

and UNICOR must be given the opportunity to submit its offer.



DoD Agency Purchasing 

Purchases made by DoD agencies  are 

subject to additional considerations
 Competitive Procs. Vs. Market Research if UNICOR’s 

Share of the DoD Market is greater than 5%

 UNICOR must be included in the solicitation process



 Sec. 811/819, 2003 Defense Authorization Act 

(10 USC 2410n)

 Sec. 827, 2008 Defense Authorization Act



DoD Purchasing Exception

o FSC 6532 - Hospital & Surgical Clothing

o FSC 7230 – Draperies, Awnings, Shades

o FSC 8420 – Underwear/Nightwear (Men’s)

o FSC 8470 – Armor, Personal



UNICOR Board of Directors 

Purchasing-Related Directives

Purchasing Exemption under $3,000

Administrative Waiver based on price 



Executive Order 13423

UNICOR Walks The Talk

with over 25 years 

of Green Practices



How Can UNICOR Improve Your 

Purchasing Experience?

Have you used UNICOR’s website to 

purchase items?

What others have you used?

How does UNICOR’s website compare?

What have we missed that you need?



We Listened…We Listen

Greater Navigation Ease

Attractive Look & Feel

More Responsive Site Performance

Product Browsing Ease/Tell a Friend

Task/Transaction Ease/Re-Order

Fair Performance is not Acceptable in 

Today’s Competitive Environment!
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unicor.gov  Hassle-Free!

• 24/7 ordering and tracking

• “Green” product designations

• Faster On-line inquiry/response

• Improved “Look & Feel”



Former Home 

 UNICOR

http://www.unicor.gov/
http://www.unicor.gov/
http://www.unicor.gov/


UNICOR

http://www.unicor.gov/


















Purchasing Flexibility!

unicor.gov 

Purchase Card

FAX/Purchase Order

Standard Contract

 Interagency Agreement

BPA, EDI, MIPR

Customer Service Center 800.827.3168



We’re “With It!”
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Residual Benefits

UNICOR represents an invaluable 

investment in ALL of our lives and provides 

…
a reduction in government spending;

positive impact on our economy;

viability and health of our communities;

Safety and security of our Nation’s correctional facilities;

A FRESH START for a BRIGHTER FUTURE !
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Simply Put…

IT’s THE RIGHT THING TO DO!

Purchase Responsibly.  


